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Cycle aligned to business 
planning for the College/ 

School/Department, not the 
start-date of the employee.
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Informal quarterly check-
ins, particularly for early 
career or new roles are 

encouraged.

Employees engage in regular, 
informal  development 

conversations with their 
supervisor throughout the year 

(fortnightly or monthly) as 
needed.

All continuing  and fixed-term 
people employed for more 
than 12 months are required 
to participate in the ANU 
Focus performance process.

Goal setting:
1 December – 31 March

Checkpoint:
1 June – 31 July 

Reflection and evaluation:
1 October – 31 December
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