Evaluate past Plan for
performance Goal setting the future

Reflection and evaluation: and Goal setting:
1 October - 31 December evaluation 1 December - 31 March

All continuing and fixed-term
people employed for more
than 12 months are required
to participate in the ANU
Focus performance process.

Cycle aligned to business
planning for the College/
School/Department, not the
start-date of the employee.

Employees engage in regular,
converaations with their @1 @1
supervisor throughout the year
?fortnightly oc;gn;onthly) gs E® E® Informal quarterly check-
needed. ; ;
oariar or neve roles are.
encouraged.

Checkpoint:
1 June - 31 July

_
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Probation

Focus probationary document

scenarios

Focus 2025 standard Focus document (created to draft/copy from previous document)

( )
Existing probationary employee Dec-24  Jan-25 Feb-25 Mar-25  Apr-25 May-25  Jun-25 Jul-25  Aug-25  Sep-25  Oct-25  Nov-25 Dec-25
Probation end date 27 Feb 2025

\_ _J

( )
Existing probationary employee Dec-24  Jan-25 Feb-25 Mar-25  Apr-25  May-25  Jun-25  Jul-2d  Aug-2d  Sep-25  Oct-25  Nov-25  Dec-25
Probation end date 3 April 2025 Focus probationary document, then catch up standard Focus document May-Nov, then align to annual cycle from Dec

\_ _J

r
Newstarter employee 23 Dec 2024 | Dec-24  Jan-25 Feb-25 Mar-25  Apr-25 May-25  Jun-25 Jul-25  Aug-25  Sep-25  Oct-25  Nov-25  Dec-25
Start date 3 Dec 2024 (Professional
continuing) 6 month probationary Focus until June 2025, then catch up standard Focus document July-Nov, then align to annual cycle from De

\_ _J

( )
New starteremployee 23 Dec 2024 | Dec-24  Jan-25  Feb-25 Mar-25  Apr-25 May-25  Jun-25 Jul-25  Aug-25  Sep-25  Oct-25  Nov-25  Dec-25
Start date 4 April 2025 (Professional

L continuing) 6 month probationary Focus until Oct 2025, then prepare to align to annual Focus cycle from Dec D

( )
Newstarteremployee 23 Dec 2024 | Dec-24  Jan-25  Feb-25 Mar-25  Apr-25 May-25  Jun-25 Jul-25  Aug-25  Sep-25  Oct-25  Nov-25 Dec-25|
Start date 3 Dec 2024 (Academic

L continuing) 2 year probationary period until Dec 2026, at which point would then join the standard annual Focus cycle

J
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