
ANU HDR SUPERVISION:
POLICY AND PRACTICE UPDATE 2025

In this Update (March 2025; 9 slides):

 Key policy and practice updates for 2025:
1. HDR thesis submission and examination
2. HDR thesis format changes
3. Respectful Relationships in Research
 

 Resources to support good practice:
4. HDR-related ANU Sharepoint sites
5. Online modules, reading packs, blogs & workshop recordings 

on the HDR Supervision Portal

HDR Supervision Development Team
Office of the Pro Vice-Chancellor (Graduate Research)
e: hdr.supervision@anu.edu.au    
w: services.anu.edu.au/research-support/hdr-supervision-development 

mailto:hdr.supervision@anu.edu.au
https://services.anu.edu.au/research-support/hdr-supervision-development


1. HDR thesis submission process
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requested amendments

not 
endorsed Candidate 

wishes to 
submit

integrity
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THESIS EXAMINATION

Notification of Intent to Submit (NOI)
+/- 2 months prior

Thesis Format, Oral Examination opt-in, &
Access restriction request

Nomination of Examiners (NOE)
+/- 2 months prior

Decision point for 
Oral Examination in 

NOI eForm

• Candidates whose candidature began on or 
after 1 July 2024 are required to participate 
in an oral examination. 

• Oral examination is optional for candidates 
who began before 1 July 2024.



GRO distributes 
thesis to examiners 

(nominated in NOE)

Candidate action Acronym Key
NOE: Nomination of examiners
DA: Delegated Authority
ADHDR: Associate Dean HDR

1a. Thesis examination – without oral examination*

Candidate 
submits 
thesis

Possible outcomes 

Grant the award

GRO notifies the 
ADHDR when all 

examiners’ reports 
have been submitted

Grant the award subject to 
corrections or revisions required 
by the examiners […] to be made 

to the satisfaction of the DA

Revise & Resubmit
[for re-examination]

This outcome can only
be given once, 2nd attempt 

will result in either 
Award (inc. with corrections) 

or not award

Not awarded the degree

Examiners examine 
thesis and complete 

report

Nomination of examiners
 is required to be completed

 for the thesis to be 
examined

ADHDR approves 
the recommendation 

or an alternative 
outcome

* This examination process is available only to HDR candidates who commenced prior to 1 July 2024



1b. Oral Examination of HDR candidates

More information: Procedure: HDR – submission and examination of theses

Now available
to all ANU HDR 
candidates

Opt-in for candidates who commenced prior to 1 July 2024; 
required for candidates who commenced from 1 July 2024.

Why? International & Go8 standard; improve candidates’ examination 
experience.

When? Normally within 8 weeks of submission, and within ANU business hours.

How? Virtual; managed by Oral Examination Chair independent of supervisory 
panel.

Chair Senior ANU academic with specific training; nominated by Delegated 
Authority. 
Chair training will begin in second quarter 2025.

Who participates? Candidate, Chair, Examiners, candidate-invited Support Person (optional).

Duration & 
communication of 
results?

Max. 2 hours; informal advice to candidate after deliberation period;
formal recommendation to Delegated Authority. 

https://policies.anu.edu.au/ppl/document/ANUP_012815


GRO distributes 
thesis to examiners 

(nominated in NOE)

Candidate action

Oral Examination 
Panel action

GRO contacts the 
candidate, chair  and 

examiners to schedule

Acronym Key
NOE: Nomination of examiners
DA: Delegated Authority
ADHDR: Associate Dean HDR

1c. Thesis examination – with oral examination*

Candidate 
submits 
thesis

Possible outcomes 

Award the degree

Chair sends report 
& recommendation 

to the ADHDR

- after specified corrections to be 
made within a given # of months 

to the satisfaction of the DA

- after typographical corrections 
are made

Revise & Resubmit
[for examination with another oral 

examination]

This outcome can only
be given once, 2nd attempt 

will result in either 
award or not awarded

Not award the 
degree

Support person 
can be the supervisor, 
but can only observe

Examination & 
deliberation

Candidate statement
[10 minutes]

Questions & Discussion
[40 < 60 minutes]

Recommendation 
discussion

Oral Examination Process

Candidate can bring
a support person

Examiners prepare 
interim report within 
6 weeks of receiving 

the thesis

…interim report to Oral 
Examination Chair

…written reports on 
thesis to candidate

GRO provides examiners’

Chair shares
topics for discussion

with panel
[min 2 days prior]

~ 6 
WEEKS

8 < 10 
WEEKS

Nomination of examiners
 is required to be completed

 for the thesis to be 
examined

* Available to all HDR candidates; required for those commencing from 1 July 2024



 A revised Procedure: Thesis Formats will replace the 
current Procedure

 The new Procedure will identify and define 4 thesis 
formats:

1. Written thesis – where either a single piece of written work, 
or a collection of written works, is the primary output;

2. Thesis by Publication – in place of the current ‘Thesis by 
compilation’;

3. Thesis by Creative Works – as at present;
4. Thesis by Artefacts – comprising one, or a combination of, 

digital, printed, built material object or multimedia works.

2. HDR thesis format changes

https://policies.anu.edu.au/ppl/document/ANUP_003405


 A revised online module for HDR candidates, and HDR supervisors.
 Developed by ANU Respectful Relationships Team,

 in support of the University’s commitment to a safe and respectful workplace.
 All HDR candidates are expected to complete in first 3 months of program.
 Optional completion by HDR supervisors qualifies as a Registration Renewal 

Activity.
 Complements other ANU Respectful Relationships resources and training 

 (which also qualify as Registration Renewal Activities).
More information: https://www.anu.edu.au/students/health-safety-wellbeing/respectful-relationships

3. Rights, Relationships and Respect in Research

https://www.anu.edu.au/students/health-safety-wellbeing/respectful-relationships/education-training-and-events/rights
https://www.anu.edu.au/students/health-safety-wellbeing/respectful-relationships
https://www.anu.edu.au/students/health-safety-wellbeing/respectful-relationships


The ANU Research and Innovation Portfolio Hub hosts these HDR-related sites: 

 HDR Decision makers guide
- resources for ADHDRs, Delegated Authorities and Convenors. Useful for supervisors too

 HDR Handbook
- the go-to guide for HDR candidates

 HDR Industry Engagement
- supporting external engagement and career development for HDR candidates 

 Confirmation of Candidature 
- research training milestone, normally 9-12 months after commencement

 iThenticate for HDR
- a required tool to support candidates and supervisors to check for plagiarism 

 Oral Examination
- now available to all ANU HDR candidates 

8

4. HDR-related ANU Sharepoint sites

More information: https://anu365.sharepoint.com/sites/ResearchandInnovation > Portfolio-wide sites

https://anu365.sharepoint.com/sites/ResearchandInnovation
https://anu365.sharepoint.com/sites/ANUHDRDecisionMakersGuide
https://anu365.sharepoint.com/sites/HDR-Handbook
https://anu365.sharepoint.com/sites/HDR-IndustryEngagement
https://anu365.sharepoint.com/sites/ConfirmationofCandidature
https://anu365.sharepoint.com/sites/iThenticateforHDR
https://anu365.sharepoint.com/sites/OralExamination
https://anu365.sharepoint.com/sites/ResearchandInnovation


5. HDR Supervision Resources – reminders
Through the HDR Supervision Portal in Wattle, you can access:
1. the Supervising Doctoral Studies package, comprising: 
 a diagnostic tool to help make best use of the resources, 

and 10 modules which address key topics in HDR supervision.
  Completion of any 2 modules qualifies as a registration renewal activity.

2. Blogs and Reading Packs on topics of common interest, including:
Candidate wellbeing  | Cohort supervision | Disrespectful relationships | Examination | Expectations & boundaries |
First Nations candidates & topics | HDR carers | Oral examination |Panel supervision | Reflective practice | 
Remote supervision | Supervision in the culturally-diverse academy | Writing groups 

 Completion of 1 Reading Pack qualifies as a registration renewal activity.

3. Recordings of workshops, including:
Enhancing employability | Ethics & Integrity | Managing supervisory relationships | Mental health

9 More information: contact the HDR Supervision Development Team, or your HDR Convener; see Research News each month  

mailto:hdr.supervision@anu.edu.au
https://anu365.sharepoint.com/sites/ResearchandInnovation/SitePages/Newsletter.aspx
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