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<Proposed project title>

Project summary
Summarise the goals of the project and its expected benefits in a way that can be understood by a multidisciplinary panel. 
(200 words max.)

Project rationale
Identify how this project is strategically aligned and why it will help to accelerate the delivery of strategy.  Please explain what success will look like and provide linkages to the relevant strategic initiatives, the ANU Learning & Teaching Strategy, the Curriculum Framework and ANU Graduate Attributes and/or an NPILF priority area as listed in the Guidelines.

Innovation
What do you see as the key innovations offered by this project?

Scope and deliverables
Identify the scope of the project and the proposed outputs/deliverables. Please include specifics as they relate to ANU, the College or the specific programs or courses.

Impact and engagement
Identify and explain the anticipated impact and benefits for ANU based on the tier of funding sought. Explain how the project will lead to better learning outcomes for students, and/or how the project fosters engagement and partnership, including across ANU, with students, and/or with Industry. 

Approach and dissemination
Identify the approach to be taken, referring to any existing projects/work that you will build upon or test in your project. Include a showcasing strategy within your College and ANU. It is not necessary to present fully articulated solutions; applications can be exploratory and designed to develop and share innovative solutions to common issues.
Project Plan / Timeline
	Date
	Milestone
	Deliverable

	
	
	

	
	
	

	
	
	



Budget and budget justification
7.1 Budget
The budget must clearly identify all expenses associated with the project; other funding sources (if any); previous or concurrent funding you have received for this or a similar project. 

	Item No.
	Budget Item
	ANU_SLTG funding ($)
	Partner/other funding 
	In-kind funding (hours)
	Item total amount ($)

	1
	Add rows as needed
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	
	Total
	
	
	
	



7.2 Budget justification
Your budget justification must justify budget items in terms of need and cost, explain the personnel costs in terms of expertise required, and clearly show that the application represents value for money.

Personnel 
Include bios for the project leader and each of the project team members, including involvement in relevant projects and the skills and expertise of the team members as they relate to the project. Up to one page per team.


References
List any references cited in your application.
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