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Document deadline 

(no extensions will 

be granted)

Prior to document deadline

Drafts Project 

Proposal/Business 

Case in conjunction 

with ITS

Provides advice to 

business area on 

project proposal 

development and 

templates, including 

QA requirements

Performs Quality 

Assurance (QA) on 

initial Proposal/

Business Case

Distributes Proposal/

Business Case to 

stakeholders for 

review/feedback

Returns QA d 

Proposal/Business 

Case and ERMS link 

to Business Area

Arranges for 

stakeholders to sign 

final Proposal/

Business Case

Incorporates 

stakeholder feedback 

into Proposal/

Business Case, and 

creates briefing note 

using template

Performs QA on final 

draft of Proposal/

Business Case

Saves signed 

Proposal/Business 

Case in ERMS and 

advises ITS PMO and 

UICT Secretariat

Reviews/provides 

feedback on 

Proposal/Business 

Case

Sponsor, Business 
Owner and Director, ITS 

sign final Proposal/
Business Case

Performs QA on final 

draft of Proposal/

Business Case and 

generates ERMS 

folder link

DecisionTask Sequence FlowEnd ProcessStart Process Intermediate

Minimum of 4 weeks prior to 

document deadline, sends 

email to University ex-officio 

lists, advising next meeting date 

and document deadline, plus 

URLs for:

 funding guidelines, and

 previous meeting minutes.

Identifies need for 

business 

improvement/

generates idea for a 

project

Includes Proposal/

Business Case in the 

meeting papers for 

UICT consideration
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