[image: ]  Audio Visual  Principles	

[image: ] [image: ]






[bookmark: Data_Integration_Strategy__]Audio Visual Strategy 2017-2021



[image: ]




[image: ]




[bookmark: _GoBack]Version .752

The Australian National University Canberra ACT Australia www.anu.edu.au

[bookmark: Business_Problem]Background to Audio Visual – case for change
The Australian University (ANU) ITS Audio Visual (AV) Team manages a growing portfolio of over 220 learning and meeting space technology (AV) equipped teaching, seminar and strategic meeting spaces which is approximately 50% of the known rooms with such equipment at the ANU. At the current rate of growth there will be 500+ rooms by the end of 2022. It is critical that these spaces are designed to support staff deliver world class teaching, learning and research.
High-quality digital infrastructure is one factor that will deliver an Unrivalled Campus Environment and will help support the University position in attracting and retaining high-caliber students and staff as outlined in the University’s Strategic Plan 2017-2021. As a world-leading University recognised for academic and research excellence, investment in the AV infrastructure is essential to the staff teaching and to the student learning experience.
Pressure on the AV team to enable and enhance teaching environments for unstructured and structured learning and teaching models through digital technologies is increasing. Demand for intuitive, innovative and inspiring spaces which are robust, reliable and responsive is expected. 
Meeting these expectations means a proactive support service which is efficient, effective and built upon ongoing customer feedback. This will ensure an AV 



support service that adds value by being more responsive, relevant and customer focused.

The most common issues identified by stakeholders are the reliability of learning and meeting space technology and the non-standard AV interfaces within the learning and teaching environments and meeting spaces. The challenge for the AV Team is dealing with the management and maintenance of an aging AV eco-system. In order to design spaces with AV which, enable the learning and teaching environment, then alignment of the pedagogy, space and technology is a priority.

As a means of directly addressing these challenges, the ANU has defined a standards-based AV/IT convergence model to remove the digital islands of AV and harness and encapsulate AV and all learning and meeting space technology into an enterprise IT eco-system. An AV strategy is required to leverage both the AV and IT eco-systems to achieve the desired business outcomes, maximise return on investment and provision on-going capability for the future. This will be a key factor in enabling support of the University Teaching and Learning Vision of embracing the power of technologies to enhance teaching and learning. 

More detail on key challenges that directly impact the academic and student experience within the learning and teaching environment is described below.
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	Desired business outcome
	Key challenges

	Proactive service based upon remote monitoring and support.
	Staff and student expectation for support is immediate in all spaces regardless of the quality of AV infrastructure or the tier of the meeting space.

	Reliable systems which are consistent and intuitive to use.
	Systematically moving to one AV platform and creating associated standards.

	Regular proactive maintenance of strategic teaching and key meeting environments.
	Managing and monitoring the AV eco-system to alleviate poor user experience.

	Technology based solutions which enable the pedagogical outcomes. 
	Aligning of Facilities and Services, ITS and groups who use the AV for intuitive, inspiring and innovative learning and teaching.

	Staff knowing how to use the AV equipment
	Providing education and documentation so staff understand how to use the AV equipment and can manage the equipment with minimum support.








VISION

Reliable, robust and responsive AV.





MISSION

Manage AV systems so they exemplify excellence, and enhance the University reputation.


Design learning spaces, which align to pedagogy, space and technology requirements.
Provide tiered customer-centred support for the AV systems with priority on the strategic spaces.

Build tiered AV eco-systems that are consistent, intuitive and standards based. 



ENABLING INITIATIVES



	AV Services

Build workforce capability and the skills required to deliver on the vision and mission in a customer centric way.

	AV Standards

Equip spaces with standard, scalable and sustainable solutions harnessing and aligning with the enterprise IT infrastructure on-premise or cloud.   

	AV Problem Resolution

Eliminating requests for AV support in strategic spaces through managing support remotely, self-service and continuously identifying and removing the top three problems. 

	AV Efficiency

Provide the management, maintenance and monitoring of the AV eco-system through a tiered model of support.

	AV Alignment

Focus on balancing and alignment to the needs of stakeholders, students, architects and technologists through collaboration, reporting and KPIs.   
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	Proactive and tier-based customer centric service.
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	Using pulse surveys to ensure ongoing feedback and actions to resolve issues raised to ensure customer satisfaction.
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	Active monitoring and support of learning environments and strategic meeting rooms via remote options.
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	Enterprise connected AV systems enabling fifteen-minute resolution time for top tier spaces which includes a five-minute response time.
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	Reliable, consistent and intuitive AV systems,   resulting in quality learning environments and a great user experience.
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	AV designed and purpose built for each space balancing pedagogy, space and technology.
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	Support the University's learning and teaching environments by aligning pedagogy, space and technology.
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	All ANU AV technology complies with ANU AV Standards.
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	Assist the staff using AV by offering training, online documentation, and remote support.
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