System Change Request
[Insert name of College/Division]

[Insert staff name]

Dated: [Date]
1. Proposal

1.1. Current situation
Describe the current situation and how the page/process is currently used and define the issues and their impact to users and the business.
1.2. Proposed situation
Describe the proposed situation that is desired.
Are there time constraints on the request?

1.3. Expected benefits
What tangible benefits do you expect this proposal to deliver?
Will this change affect any other college/departments and what support they have provided to validate the requested change?
1.4. Strategic fit
Does this request support an objective from the Strategic Plan?

	Type
	Classification
	Strategic Alignment

	Core
☐
Enabling
☐
Supporting
☐
	Education
☐
Research
☐
Community
☐
Administration
☐
Infrastructure
☐
	Excellence in Research
☐
Excellence in Education
☐
Excellence as a National Policy Resource
☐
World Class Staff
☐
Inspired Students
☐
Engaged Alumni
☐
National & International Outreach
☐
Embedded Access and Equity
☐
Effective Organisation
☐
High Quality Infrastructure
☐
Broad Resource Base
☐


2. Assessment (SBS to complete)
2.1. Scope Analysis
How do you foresee this proposal would be delivered if accepted? What level of effort do you estimate would be required to deliver this from both a BA and technical perspective?
	Rating
	Delivery time
	SBS Resources (FTE days)
	Cost to ANU
	Estimate

	1
	4 weeks
	
	
	

	2
	6 weeks
	
	
	

	3
	8 weeks
	
	
	

	4
	10 weeks
	
	
	

	5
	12 weeks
	
	
	


2.2. Impact Assessment
Is this change expected to impact other pages or processes? Describe and outline the process used around the change and how this process or page interacts with others.

2.3. Recommendation
Provide a recommendation from a systems perspective. Does similar functionality already exist? Would the proposal be appropriate to deliver through the system? Is this change consistent with the desired approach to customisations? 
3. Benefits achieved (complete after delivery)

What benefits have been achieved with the delivery of this proposal? Do these match the expected benefits? If not, why? Provide benefits in measureable units where possible.
